Town of Tuftonboro
Capital Improvements Program Committee
Meeting October 25, 2023, at the Town Library
Final: Approved Nov. 8, 2023

The meeting was called to order by the Chair at 6:31 PM. Members present: Jill Cromwell,
Chair, Dave Carle, Tim Galvin, Gary Chehames, and Thomas Young. Members absent: Chip
Albee, Carol Bush, and Barbara Maidhof. A quorum was determined.

The minutes of the October 18, 2023 were moved (Galvin), seconded (Carle) and approved.

Chief Shagoury arrived to present the Police projects. However, he stated that the Police
Building was being done by the Selectmen, and that he had nothing to add on that subject. It
was noted that the grant received for part of the cost of the building has a time limit for
completion, and the town could be in danger of nearing that limit and losing the grant
(5350,000).

The Chief and David Carle had worked together to develop a Police Vehicle Reserve Fund,
based on a cycle each vehicle being replaced every 8 years. A breakdown of the proposed
Fund, showing the reserves that would need to be added to the fund in certain years, is
attached. The current vehicles the Department has with approximate miles driven are: 2016
Explorer (108,000), 2017 Tahoe (70,000), 2020 Tahoe (30,000), 2022 Tahoe (6,000), and a 2023
Tahoe (200, but waiting for equipment before it can be used).

Body cameras are requested for 2024 and would be on a 5-year replacement cycle. At present,
the Chief prefers body cameras to cruiser-mounted cameras because the law for cruiser
cameras is presently vaguely written. The law for body cameras is more clear. He does not
propose new cruiser cameras as the present ones are retired.

The Chief gives priority to new Tasers (conducted energy weapons) over body cameras, and
they are also proposed for 2024 with a 5-year replacement cycle that would keep them under
warranty. The chief also noted that the amounts used on CIP Chart should be increased by
10% for body cameras and tasers for anticipated price increases. There was a discussion that,
given their individual cost, perhaps tasers and body cameras should both be included in the
budget and not be considered capital improvements.

Finally, mobile data terminals are being replaced as the vehicles they are in are replaced,
starting in 2025. However, the costs provided seem incorrect (too high), and the Chief will
provide revised costs.



Next on the agenda was a presentation of their projects by the Selectmen, but no one
appeared to make the presentation and no projects have been submitted.

The next meetings will be on 11/8 and 11/15, each at 6:30 PM at the Library. It should be
noted again that Draft 5 of the “Capital Projects and Expenses Recommended by the Capital
Improvements Committee” is a draft and may change moving forward.

There being no Other Business or Public Input, the meeting was adjourned at 8:00 PM.

Respectfully submitted,

Thomas Young, Secretary



Sheet1

Tuftonboro Police Department Vehicle Reserve Fund

YEAR
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

Reserve Input

$123,500.00

$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$75,000.00
$75,000.00
$75,000.00

Reserve
Available

$1,500.00
$125,000.00
$91,000.00
$54,000.00
$104,000.00
$154,000.00
$114,000.00
$164,000.00
$124,000.00
$107,000.00
$90,000.00
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Vehicle
Purchase

-$84,000.00
-$87,000.00

-$90,000.00

-$90,000.00
-$92,000.00
-$92,000.00
-$93,000.00

Reserve Left

Over

$41,000.00
$4,000.00

$64,000.00

$74,000.00
$32,000.00
$15,000.00
-$3,000.00
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