Draft Minutes
Town Of Tuftonboro
Capital Improvements Program Committee Meeting
December 6, 2023, 10:30 AM at the Tuftonboro Library
The meeting was called to order by the Chair at 10:30 AM. A quorum was determined. 
Members Present: Jill Cromwell, Chair, Barbara Maidhof, Tim Galvin, Dave Carle, and Carol Bush.
Members Absent:  Tom Young, Chip Albee, and Gary Chehames
The minutes of the 11/29/2023 meeting were moved by Tim Galvin, seconded by Carol Bush and approved by all members present.
1. Review and approve the 2023 CIP Report
The committee members present reviewed the entire report making several suggestions for edits and grammatical corrections. After review of the report a motion was made by Dave Carle to approve the CIP Report with the suggested edits, seconded by Tim Galvin and approved by all committee members present. The CIP report will be presented to the Budget Committee and Selectman on Tuesday, December12,2023 at 6:30  at the Budget Committee meeting. The Chair will contact Minuteman Press to have copies made of the report for all committee members, department heads and the BOS. As the timeframe to get printed copies is short, the Chair will e-mail a copy of the completed  report to all committee members, department heads and the BOS . 

There being no public input or Other Items, a motion was made and seconded to adjourn the meeting . Passed by a unanimous vote at 11:59 AM.  

Respecfully submitted,
Barbara Maidhof, Vice-Chair
