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TOWN OF TUFTONBORO  
BOARD OF SELECTMEN 

240 MIDDLE ROAD, P.O. BOX 98 
CENTER TUFTONBORO, NH 03816 

Telephone: (603) 569-4539 Fax: (603) 569-4328 
www.tuftonboro.org 

 
Selectmen’s Meeting                                Monday October 21, 2019 
8:30 am – Town offices 

Corrections in bold and italics. 
The official video of this meeting can be found on the Town of Tuftonboro’s YouTube channel at:  
https://www.youtube.com/channel/UCCUmJqZvFTS23RMEFSDQzmw.   
 
MINUTES 

Present: Chairman Chip Albee, Selectman Lloyd Wood, Selectman Bill Marcussen, and Administrative Secretary Karen 
Koch.   
 
CALL TO ORDER 
Chairman Albee called the Selectmen’s meeting to order at 8:30 am.  At approximately 8:30 am, Selectman Wood 
moved to enter non-public session per RSA 91-A: 3 II (d) property acquisition, seconded by Selectman Marcussen.  Roll 
call vote: Albee – Yes; Wood – Yes; Marcussen – Yes.  At approximately 8:58 am, Selectman Wood moved to end the 
non-public session and move back into public session, seconded by Selectman Marcussen with all in favor.  Selectman 
Wood moved to seal these non-public minutes, seconded by Selectman Marcussen with all in favor. 
 

At approximately 8:58 am, Chairman Albee moved to enter non-public session per RSA 91-A: 3 II (l) consideration of legal 
advice, seconded by Selectman Marcussen.  Roll call vote: Albee – Yes; Wood – Yes; Marcussen – Yes.  At approximately 
9:08 am, Selectman Marcussen moved to end the non-public session and move back into public session, seconded by 
Selectman Wood with all in favor.  Selectman Wood moved to seal these non-public minutes, seconded by Selectman 
Marcussen with all in favor. 
 
At approximately 9:08 am, Selectman Marcussen moved to enter non-public session per RSA 91-A: 3 II (c) reputation, 
seconded by Selectman Wood.  Roll call vote: Albee – Yes; Wood – Yes; Marcussen – Yes.  At approximately 9:13 am, 
Chairman Albee moved to end the non-public session and move back into public session, seconded by Selectman 
Marcussen with all in favor.  Selectman Wood moved to seal these non-public minutes, seconded by Selectman 
Marcussen with all in favor. 
 
Public session reconvened at 9:15 am and Chairman Albee led the pledge of allegiance. 
 
PUBLIC HEARINGS PER RSA 31:95-e 
A public hearing was held to accept a donation from the Tuftonboro Fire Fighters Association of an extruded aluminum 
flat bed and the associated parts for Tuftonboro Utility 1 for use by the Tuftonboro Fire Department.  Retail value:  
$7,927.00.  Chief Thompson provided a picture.  As there was no public input, the hearing was closed. Chairman Albee 
moved to accept the donation, seconded by Selectman Marcussen with all in favor. 
 
A second public hearing was held to accept a donation from the Tuftonboro Fire Fighters Association of the replacement 
of the polymer plastic protective coating on the airboat “Boat 2”.  The cost of the repairs were $14,942.44 at Kimball’s 
and Dube’s Garage in Gray, Maine. This boat is used by the Tuftonboro Fire Department.  Chief Thompson provided a 
picture.  As there was no public input, the hearing was closed.  Selectman Marcussen moved to accept the donation, 
seconded by Selectman Wood with all in favor. 
 
Chairman Albee shared that the Board will hold a public hearing to accept municipal aid in accordance with HB4 on 
11/4/19 at 9:00 am. 
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PUBLIC INPUT 
Joe Haas spoke with the Selectmen regarding education funding.  Al Greymont, developer of Farm Pond Road, came to 
speak with the Selectmen about making Farm Pond Road a Town road. The road is currently built to Town specifications.  
The Selectmen suggested that Mr. Greymont submit a petition warrant article.  They also suggested that he speak with 
Attorney Barbara Loughman regarding the appropriate protocol that should be followed to make a private road a town 
road.   
 
REVIEW AND APROVAL OF MINUTES 
Chairman Albee moved to approve the 10/7/19 meeting minutes as written, seconded by Selectman Marcussen with all 
in favor.  Selectman Marcussen moved to approve the first 10/7/19 non-public meeting minutes as written, seconded by 
Selectman Wood with all in favor.  Selectman Marcussen moved to approve the second 10/7/19 non-public meeting 
minutes as written, seconded by Selectman Wood with all in favor.   Selectman Marcussen moved to approve the third 
10/7/19 non-public meeting minutes as written, seconded by Selectman Wood with all in favor.  Selectman Marcussen 
moved to approve the fourth 10/7/19 non-public meeting minutes as written, seconded by Selectman Wood with all in 
favor.  Chairman Albee noted that he would like to review the sealed non-public minutes in December to see if they can 
be unsealed. 
 
APPOINTMENTS/BUDGET REVIEWS 
Chief Thompson gave the Fire Department update.  Please see attached.  Chief Thompson will work towards presenting 
the Fire Department budget to the Selectmen at their next meeting.   
 
Chris Sawyer met with the Selectmen to discuss the remaining balance in the Library Capital Reserve Fund.  In January 
2019 the Selectmen voted to release $67,500 from the Library Capital Reserve Fund but a request wasn’t made at the 
time to the Trustees of the Trust Funds.  Ms. Sawyer shared that the Trustees of the Trust Funds have researched the 
Selectmen’s January vote and found that the Trustees do not have the authority to release those funds now as the Town 
Meeting vote supersedes any prior authorizations.  Ms. Sawyer feels that this can be rectified by requesting that the 
remaining funds be released at the next Town Meeting.  The Selectmen agreed to obtain clarification from counsel.  Ms. 
Sawyer clarified the process used by the Trustees of the Trust Funds for release of funds.  Chairman Albee feels that the 
turn-around time for the process should be reviewed for ongoing construction projects versus a one time purchase.  Ms. 
Sawyer responded to Selectman Wood that she didn’t know the balance of the Library Capital Reserve Fund.  After 
Ms. Sawyer departed, Library Trustees Chairman Gordon Hunt provided the last snapshot summary that the Trustees 
were provided that showed a balance of $81,400 in the Library Capital Reserve Fund.       
 
4550 LIBRARY BUDGET 
01-4550-01-110 Library Salaries: Salary line is $17 less than 2019 as there are only 52 pay periods in 2020.  4 of the 6 
employees will only have a COLA increase and no merit step increase.   
01-4550-01-680 Library Budget:  The line increased $8,400 mostly due to an anticipated increase in utility expenses.  
Chairman Albee suggested that this building be commissioned for energy efficiency.  This budget includes 2 desktop 
computers w/monitors (one for public use and one for staff), 2 laptops (one for public, one for staff) and improved Wi-fi 
connectivity.  
Motion:  Selectman Wood moved to approve budget 4550 for $225,604, seconded by Selectman Marcussen with all in 
favor. 
 
Christie Sarles gave the Library update.  Please see attached.  The new building addition windows are being installed 
today and digging has started for the new electric line.  The Trustees voted to use their contingency fund to reroof the 
old section of the Library now while construction is ongoing. Selectman Marcussen clarified that the Selectmen are (and 
were in January) agents to expend from the Library Capital Reserve Fund.  The request for reimbursement of the 
$67,500 was not made to the Trustees of the Trust Funds until after Town Meeting as the bill was not received until 
then.   
 
Chief Shagoury gave the Police Department update.  Please see attached.  He presented budget comparisons with and 
without additional officer(s) in 2020 as follows:  1) keeping the same number of officers; 2) adding a full time officer for 
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half a year (approximate 7/1 start date); and 3) adding two part time officers for half a year (7/1/ start date; 3-4 shifts 
per month over twelve months).  Chief Shagoury’s main reason for requesting an additional officer(s) is due to potential 
officer unavailability (due to personal reasons) and concern for the office therefore being short-handed.  Neither full-
time officer benefits nor the cost for an additional cruiser are included in these comparisons.  Space restrictions are a 
concern with adding a new officer(s) as well as the anticipated difficulty in finding part-time help.  The Selectmen felt 
that it would be beneficial to show the full year impact for adding a full-time officer.   
 
The Selectmen discussed police coverage at Town functions.  Selectman Wood requested a line be added to the Police 
Department budget that includes the cost for poll duty, concerts, transfer station permit verification, town meeting, 
special events/details, and cruiser presence at school opening and closing. The Selectmen reiterated their position that if 
they direct Chief Shagoury to have an officer at an event than this direction needs to be followed.  It was agreed that 
Chief Shagoury will reach out to other towns for coverage when internal coverage is unavailable.  The Selectmen 
confirmed that the Town of Tuftonboro will pay for this cost.  Selectman Wood requested that firearms be sent back to 
the factory and inspected at least every two years.  After discussion it was agreed that Chief Shagoury would contact the 
firearms manufacturer to see how often they should be checked.  It was thought that some of the department’s 
computers were Windows 7 based but they are Windows 8 so replacement is not critical.  Chief Shagoury will work on 
job performance reviews.  There was discussion about Selectman Wood’s request to have officer coverage during the 
opening and closing of school.  Chief Shagoury shared that if the on-duty officer is available they have been doing so.  
After discussion regarding the importance of vehicle maintenance (specifically undercoating and rust repair), Chief 
Shagoury agreed to have these things completed this year.  Chief Shagoury will follow up on individual timecard 
submissions.  There was discussion regarding the potential to create a misuse of power ordinance.  No action was taken.  
Chief Shagoury will propose parking signage for the Mirror Lake boatramp as well as address other parking signage 
issues including snowmobile trailer parking.   
 
4520 PARKS AND RECREATION (revisit) 
Dennis Zilembo and Diane Falcey revisited this budget with the Selectmen.      
01-4520-13-120 Program Expenses:  This line was removed since the last meeting as it was agreed that the revolving 
fund should be used to pay for events that generate revenue. 
01-4520-39-680 Membership Dues and Fees:  Request originally included Microsoft Office Software and membership in 
the New Hampshire Recreation & Parks Association (NHRPA).    This line was historically used for office supplies only.   
Therefore a new office supply line was created.  Request for $50 includes NHRPA membership. 
01-4520-36-620 Office Supplies & Advertisement:  Newly created line includes office supplies, Microsoft Office software 
and background checks. 
01-4520-35-680 Trash:  2019 expenditures are minimal as a bill hasn’t been submitted yet for trash pickup services. 
01-4520-33-680 Recreational Areas:  $4000 was added at the last meeting for a storage container. There was discussion 
about less expensive container options that may be available.  
01-4520-10-120 Parks & Rec Program Director:  Increased $3000 due to step increase and additional hours added.  
01-4520-30-680 Beach and Wharf Toilets:  Increased based on 2019 expenditures and cost increase.  There was 
discussion about the potential of the Town unnecessarily paying for the toilet that is owned by the Pier 19 Condo 
Association.  Ms. Falcey will research this. 
Separately, there was discussion about outside police detail coverage being needed for Parks and Recreation events 
when an officer is not available.  This expense wouldn’t come out of the Parks and Recreation budget.  The Selectmen 
would find funding.  Private events may require police detail coverage to be paid for by the participant. 
Motion:  Selectman Wood moved to approve budget 4520 for $61,186, seconded by Chairman Albee with all in favor.  
Selectman Wood obtained an estimate of $195 to $260 to cut the brush at the beach this fall. The Selectmen authorized 
this expense to come out of the 2019 Parks and Recreation budget.  Mr. Zilembo proceeded to give the Parks and 
Recreation Department update.  Mr. Zilembo was extremely impressed with the community cooperation during the 
recently held Trunk or Treat event with the PTCO.  A paint class will be held 10/24/19 at the Town House at 6:00 pm 
($25; pre-registration is required). The 2020 summer concert schedule has been confirmed.  Mr. Zilembo submitted a 
$5,000 grant application for the gaga pit.  The Parks and Recreation Commission is looking for commission members and 
lifeguards.   
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SIGNATURE FILE 
Selectman Marcussen moved to approve a lien discharge for PID 57-2-16, seconded by Selectman Wood with all in favor.  
Selectman Marcussen moved to approve a 2019 equalization municipal assessment data certificate, seconded by 
Chairman Albee with all in favor.  Chairman Albee moved to approve revised rights of burial for lots F51, F50, and F52 
and F53, seconded by Selectman Marcussen with all in favor.  After researching the “In re:  National Prescription Opiate 
Litigation”, Chairman Albee moved to not sign the exclusion form, seconded by Selectman Marcussen with all in favor.  
Selectman Marcussen moved to approve a 2019 administrative abatement for PID 01-NHE-00, seconded by Chairman 
Albee with all in favor.  Selectman Marcussen moved to approve a 2019 administrative abatement for PID 52-2-5, 
seconded by Chairman Albee with all in favor. Selectman Marcussen moved to approve a letter of agreement with HEB 
Engineers for professional engineering services in connection with Federal Corner Road for $5,500, seconded by 
Chairman Albee with all in favor.  Selectman Wood moved to approve a letter of agreement with HEB Engineers for 
professional engineering services in connection with Ledge Hill Road for $5,500, seconded by Chairman Albee with all in 
favor.  The Selectmen will determine where funding will come from at a later date.   
   
SELECTMEN’S UPDATE 

Selectman Wood shared that members of the public questioned why a revaluation assessment book was not made 
available to the public as it was in previous years.  The Selectmen concluded that a book was more than likely not made 
available as all information is now available online.  Selectman Wood will verify for Selectman Marcussen whether or not 
repairs are being worked on at the Copp’s Pond viewing platform. 
 
Selectman Marcussen shared that the work on the watershed plan is proceeding behind the original schedule due to 
consultant concerns.  All warrant article funds will not be used by year end and will need to be encumbered.  The Milfoil 
Joint Board met recently and they are looking for alternative uses for their boat as it has remained unused. The Board 
will not request any town funding for the boat in 2020.  The Farm Island 10 lot subdivision application was approved at 
the 10/17/19 Planning Board meeting.  There was some confusion that the Town parking lot at 19 Mile Bay couldn’t be 
expanded.  It was found that this was not the case and it is available for expansion if needed.  He proceeded to elaborate 
on parking space and septic system concerns for island residents. 
 
CORRESPONDENCE 
The Selectmen discussed SB 152 relative to third party inspections conducted pursuant to a planning board approval.  
Tyler Phillips of Horizons Engineering will work on getting information ready to move forward with the Union Wharf 
project.  Chairman Albee attended the Library building meeting.  Carroll County Broadband was awarded a $250,000 
USDA Rural Community Development Initiative grant.  A Selectman will attend the NHMA Cable TV Franchising webinar on 
12/18/19 from 12:00-1:00 pm.  The Town received $34,304.23 in municipal aid per HB 4.  These funds can be used to 
offset the tax rate, can be used for something else or a combination of both.  Diane Falcey will be asked to attend 
Friday’s meeting to discuss this further.  A public hearing to accept the funds per RSA 31:95-b will be held 11/4/2019.  
Work began on the Town Beach Improvements Project on 10/15/19.  The following correspondence was also reviewed:  
Building Permits for PIDs 29-3-57, 50-2-10, 51-2-18, 59-2-13, 14-2-34, 29-3-5 and 39-2-4; Driveway Permit for PID 64-2-4; 
Flood Lines Fall 2019 issue; ZBA public notice for PID 14-4-1 and 51-2-44; 2018 Lead Exposure Data Briefs; NH DHHS 
Vaping Health Alert; SAM Summit 2019 information; UNH T2 Training calendar; Carroll County Broadband 10/17/19 
agenda; NRRA 11/6/19 Annual Meeting information; Memo to JLMC; BET October newsletter; Library financial 
information; Wetlands Permit Applications for PIDs 14-4-1, 14-3-46 and 2-1-71; NH DES letter regarding PID 11-1-58; 
JLMC CPR/AED Training; NH DES Notice of Acceptance of Permit Application for PID 32-2-4&12; ADA 10/16/19 updates; 
various meeting minutes; various emails and other correspondence. 
 
PUBLIC INPUT 
Joe Kowalski confirmed that there was a revaluation book published in past years.  The Selectmen responded to him 
regarding subdivision requirements, broadband meeting locations and the NHMA cable franchise webinar.   
 
ADJOURNMENT 
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At approximately 11:53 am, Chairman Albee moved to adjourn, seconded by Selectman Marcussen with all in favor. 
Respectfully submitted, Karen Koch, Administrative Secretary 












