TOWN OF TUFTONBORO
BOARD OF SELECTMEN
240 MIDDLE ROAD, P.O. BOX 98
CENTER TUFTONBORO, NH 03816
Telephone: (603) 569-4539 Fax: (603) 569-4328
www.tuftonboro.org

Selectmen’s Meeting Tuesday March 12, 2019
9:00 am - Town House

The official video of this meeting can be found on the Town of Tuftonboro’s YouTube channel at:
https://www.youtube.com/channel/UCCUmMJgZvFTS23RMEFSDQzmw.

MINUTES
Present: Chairman Bill Marcussen, Selectman Lloyd Wood, Selectman Chip Albee and Administrative Secretary Karen
Koch.

CALL TO ORDER
Chairman Marcussen called the Selectmen’s meeting to order at 9:00 am and led the pledge of allegiance.

PUBLIC INPUT
None.

REVIEW AND APROVAL OF MINUTES

Selectman Albee moved to approve the 3/4/19 meeting minutes as written, seconded by Selectman Wood with all in
favor. Selectman Albee moved to approve the first 3/4/19 non-public meeting minutes as written, seconded by
Selectman Wood with all in favor. Selectman Albee moved to approve the second 3/4/19 non-public meeting minutes
as written, seconded by Selectman Wood with all in favor. Selectman Albee moved to approve the third 3/4/19 non-
public meeting minutes as written, seconded by Selectman Wood with all in favor.

APPOINTMENTS

Christie Sarles gave the Library update. Please see attached. Even though February is a shorter month and the Library
was open 17 less hours than January, February statistics exceeded January’s. Of the 13 Library cards issued, 8 were for
children born to Tuftonboro parents in 2018. Each year Friends of the Library buy each child born in the previous year a
book with an engraved name plaque. Snowshoe circulation has increased this year. Tuftonboro Free Library is the only
library known of that offers this service. Ms. Sarles has been invited to the National Library Association’s May Workshop
to speak about the Library’s relationship with the Parks and Recreation Commission regarding snowshoe lending. Large
prints of the proposed library addition exterior and interior were presented. Gordon Hunt presented highlights of the
proposed addition including a new meeting room, rearrangement of books, increased working space for patrons, and an
increase from 17 to 42 parking spaces. Replacement of the State computer system is still a work in progress. The
Tuftonboro Free Library will continue to support the Wolfeboro Library during their construction. Gordon Hunt
confirmed for the Selectmen that someone from the Library is prepared to speak at Town Meeting in regards to
continued circulation of printed library books. Tuftonboro Free Library’s statistics show that print books out circulate e-
readers every month. Total up to date figures of monies raised will be shared at Town Meeting.

Clay Gallagher gave the Transfer Station update. Please see attached. He gave a recap of his site visit at the Durham
Transfer Station. They have the same issues with their swap shop that Tuftonboro does. They also have digital
information signs that have proven very successful in informing the public of upcoming events. Mr. Gallagher spoke in
support of purchasing this type of sign for Tuftonboro to inform the public about Hazardous Waste days, voting, etc.
(Estimated cost is $10,000.) There was discussion regarding the Northern Boundaries grant and previous conversations
regarding this grant being used for the Transfer Station storage facility.
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Jim Bean was unavailable to give his Highway Department update. The Selectmen briefly reviewed the snow removal
and ice control and winter operations policies for updating. They will be revisited when Mr. Bean is available.

SIGNATURE FILE

Selectman Albee moved to approve an intent to cut for PIDs 30-3-9 and 43-3-4, seconded by Selectman Wood with all in
favor. Chairman Marcussen reminded the public that they should wait until the Selectmen’s approval before harvesting
is started. The Selectmen signed the procurement policy that they adopted on 3/4/19. Selectman Albee moved to
approve a certificate of authority to allow Steve Wingate to sign any documents that will be required for the NH DES
ARM grant for the Great Meadow acquisitions, seconded by Selectman Wood with all in favor. Selectman Albee moved
to approve an All Veteran’s Exemption for PID 50-1-26, seconded by Selectman Wood with all in favor.

SELECTMEN'’S UPDATE
Selectman Albee worked on two performance reviews that will be reviewed in non-public.

Chairman Marcussen will be going to a commercial energy efficiency workshop Thursday in Plymouth.

CORRESPONDENCE

The Selectmen will attend Camp Belknap’s Community Open House on April 10, 2019 from 4:00-6:00 pm. Chairman
Marcussen shared that nothing is active at this time in regards to redistribution of SWEPT funding but correspondence
has suggested that it may be reintroduced in the future. After some discussion, Selectman Albee agreed to be
Tuftonboro’s representative for the Coalition Committee to keep track of any future activity regarding this. Currently
Tuftonboro receives $2.2 million in State education funding. If this money ends up going to the State for redistribution,
the Town will need to find this funding elsewhere. Selectman Albee will write the Selectmen’s submission for the Spring
edition of the Tuftonboro Times. The Primex Risk Management Summit is May 15-16, 2019. The NH Harm Reduction
Coalition recently received 501c status and will meet 3/25/19 to discuss the future of the NHHRC. Replacement of the
shared Conservation Commission/Planning Board desktop computer will be revisited after software information is
confirmed. Selectman Wood will pursue the new round of grant funding that has become available through the
Northern Borders Regional Commission. The Selectmen reviewed a letter from Governor Sununu regarding the State’s
budget. $6.8 million in one-time funds were included to repair several red-listed state dams including replacement of
flood gates at the Lakeport Dam impounding Lake Winnipesaukee.

The following correspondence was also reviewed: NH LES March 2019 newsletter; February officer hours: NHMA
3/8/2019 Legislative Bulletin; PA-34s for PIDs 25-1-11, 30-2-5, 51-1-11, 51-2-20-3, 52-1-32, and 58-1-30; Abutter letter
for PID 38-1-43 & 44; Building Permit Application for Camp Belknap; Wetlands Permit Applications for PIDs 38-1-43 & 44,
69-2-5 & 19, 51-2-38 and 40-3-16; NHDHHS Measles Alert; Abutter notice for PID 69-2-19; Library Financial information;
30™ Annual Nonpoint Source Pollution April Conference information; various meeting minutes; various emails and other
correspondence.

PUBLIC INPUT

In response to Gordon Hunt, the Selectmen will confirm how to best handle payments for the Library building project as
it moves along (assuming that the Library addition project passes at Town Meeting). The Selectmen also confirmed for
Mr. Hunt that they will speak in support of the Library addition at Town Meeting.

The Selectmen moved into recess at approximately 10:03 am and reconvened at approximately 10:20 am.

NON-PUBLIC SESSION

At approximately 10:20 am, Selectman Albee moved to enter non-public session per RSA 91-A: 3 Il (l) to review legal
correspondence, seconded by Selectman Wood. Roll call vote: Marcussen — Yes; Albee — Yes; Wood — Yes. At
approximately 10:39 am, Selectman Wood moved to come out of non-public session and back into public session,
seconded by Selectman Albee with all in favor. Selectman Wood moved that these non-public minutes be sealed,
seconded by Selectman Albee with all in favor.
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WARRANT ARTICLES

The warrant articles were discussed in preparation for Town Meeting. After much discussion , it was agreed that
Chairman Marcussen will move to increase the Highway Winter Maintenance budget line to $300,000 at Town Meeting
due to the amount of 2019 Winter Maintenance expenditures to date.

The Selectmen moved into recess at approximately 11:13 am and reconvened at approximately 11:20 am.

NON-PUBLIC SESSION

At approximately 11:20 am, Selectman Wood moved to enter non-public session per RSA 91-A: 3 Il (a) to continue
drafting performance evaluations, seconded by Selectman Albee. Roll call vote: Marcussen — Yes; Albee — Yes: Wood —
Yes. At approximately 11:47 am, Selectman Albee moved to end the non-public session and move back into public
session, seconded by Selectman Wood with all in favor. Selectman Wood moved that these minutes be sealed,
seconded by Selectman Albee with all in favor.

The Board then moved into recess until the afternoon. The meeting reconvened at approximately 3:17 pm.

NON-PUBLIC SESSION

At approximately 3:18 pm, Selectman Wood moved to enter a non-public session per RSA 91-A:3 Il (b) for hiring of an
employee, seconded by Selectman Albee. Roll call vote: Marcussen — Yes; Albee — Yes; Wood — Yes. At approximately
4:17 pm, Selectman Wood moved to end the non-public session and move back into public session, seconded by
Selectman Albee with all in favor. Selectman Wood moved that these minutes be sealed, seconded by Chairman
Marcussen with all in favor.

POSTING OF TOWN ROADS
Selectman Albee moved to approve the posting of town roads as early as March 25" seconded by Selectman Wood with
all in favor.

ADJOURNMENT
The meeting was adjourned at 4:23 pm.

Respectfully submitted, Karen Koch, Administrative Secretary
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TFL CIRCULATION STATISTICS

o JAN FEB. MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 2019
CIRCULATION: I B R | 1 | - |
Adult Fiction 572 531 T [ | 1,103
Adult Non-Fiction 205 191 ) | 3%
Large Print - 67 67 i 1 | [ 134 |
'Young Adult Fiction | 34 33 ! | 67
Young Adult Non-Fiction 3 o [ 1 | 0 3|
Kids' Fiction . 549 512 | | - 1 | | 1,061
Kids' Non-Fiction 121 104 _ | N B 225
Inter-Library Loans _ 69 | 70 ! | | B 139
TOTALBOOKS: 1,620 1508 O 0o 0o o o 0 0 0 0 0o | 3,128
Adult DVDs 739 | 605 | 1 [ ' 1,344
Adult CDs - Music (Holiday only) o o | [ A 0
Adult BooksonCD &4 o 155 |
Kids' DVDs 141 149 o | 290
Kids' CDs - Music 10 4 1 - 14
Kids' BooksonCD 3 7 ‘ 10
Games (Wii & Board) - 5 9 o | | L 14
Kinde 0 o [ T 1 | | - | 0
Museum Passes 3 12 | B | 15
Periodicals - 41 46 L | I . 87
[Puppets - 11 16 o 27
Snowshoes - 8 8 - R R B 16
Telescope 0 1 T | 1 |
Vertical File - 4 5 A o I R R S
Overdrive Audiobooks 85 92 | - 177
Overdrive eBooks 89 66 L | | 155
Overdrive Periodicals 0 0 1 | .
Hoopla Audiobooks - 80 77 . 157
Hoopla eBooks 42 | 53 S I 95
Hoopla Comics 1 2 - - - 3
Hoopla Music 27 22 ' - 49
Hoopla Movies - - 10 1n | - - 21
Hoopla TV 11 12 o | | 23
EBSCO Databases 68 19 1 N 87
Ancestry.com (ProQuest) 225 538 763
Heritage Quest Online (ProQuest) 168 = 589 e - - 757
TOTAL OTHER MATERIALS: 1,855 2414 0 0 0 0 0 0 0 (] 4,269
TOTAL CIRCULATION: | 3475 3922 0 0 0 0 0o o0 o (1] 0 0 7397
Total # Materials Added: 157 156 2~ = | | o 313
Total # Materials Deleted: 111 152 | | | 263

| Collection Count: 33,133 33,137




L — _ . TFL PATRONAGE STATISTICS

n o - __JAN FEB MAR APR | MAY JUN JUL AUG SEP | OCT NOV DEC 2019
PATRONAGE: | [ I S | | . | I D Z
New Library Cards 9 3 . 22
Computer Users 62 62 | [ [ | | | IR | 124
Netbook/Chromebook Users 2 r I R R A R D T e R T Y e
WiFi Users 9% 10 . [ | L 1 . 204
Casual Users - . 38 46 | 1 | 84
OpenDays B 22 20 1 1 | . 42
|Open Hours 177 160 | | | . 337
Service Assistance 36 35 | | . , | ! 1l _ 1 SN S S 4 |
Technical Assistance B I 3 26 | | . _ . | | 57
Aduit Reference I S ¥ S B ©. S I . | | . . 25 |
Kids' Reference @~ 2 5 | | | ] | 7
Volunteer Hours 10 95 | : 20 |
\HAMEL MEETING ROOM USE: ] [ | (. .
Adult Library Programs/Meetings 10 9 _ | | Y R RN U A | 19
Adult Lib Prgm/Mtng Attendance | 72 | 93 | | | [ | . 165
Kids' Library Programs | 8 7 . . . B 15
Kids' Library Program Attendance = 105 101 | . | | S (A | (S| . 206
Outreach Library Programs 1 0 _ | | | | | | I . 1
Outreach Attendance ) .13 0 | | | | | | 13
Total Library Programs/Meetings | 19 15 _ | . L . 34
Total Lib Prgm/Mtng Attendance = 190 194 | | I (S | I _ N _ | . 384 |
Other MeetingRoomUsers 10 12 L _ | ' | 22
INCOME: r I T T T T 7 B I[N N
Out of Town Patron Fees | $3000  soo0 | | | _ I S I I | | | 5,00
Overdue Fines $11.50 $25.00 | | | $36.50
Book Sales | 516423 $88.00 T B [ | _ | 5223
Copier/Printer/Fax o smoo | ses00 L | | | (| V (— $86.00
DOnatiOﬂS | $11,403.93 | $10,747.00 | | | _ Al I I R | | $22,150.93
Other | 0.0 $0.00 ] I %00 |
TOTAL INCOME: $1163066 $1092500 $0.00  $000  $0.00  $000 | $0.00  $0.00  $000 | $0.00 $0.00  $0.00  $22,555.66
Allocated to Collection: $9,79866  $113.00 ' T _ ' . ‘ . | s991166 |
Allocated to Programs: | 510900 | $11900 1 ] . _ _ | _ | [ | | $28.00
Allocated to Supplies: | $2100  $65.00 . | I ) S R E— _ | | | 8600
Allocated to Building Fund: | $1,70200  $10628.00 _ | | , . | | $12,330.00
|Allocated to Other: | soo0 | seo0 | 000 | 1 [ | | .
- TOTAL A_|_|_0CATED: $11,630.66 $10,925.00 _'__ $0.00  $000  $0.00 %000  S000  $000 000  $0.00 | $0.00 s000 _522,555.66
ILLs sent to other libraries 165 137 . _ ﬁ ' 302 |

Count Weeks B T ' ! — — T T ] T




B.0.S. Meeting 2/11/2019:

Transfer Station

1. Monthly Totals for Feb 2019 (7 SW compactors, 4 C/D containers, 2 Plastic Containers)
a. 1xScrap Metal P/U (8.6 tons, revenue $384)
b. Cash Revenues thru Feb 2019 are approx. $12,001.

2. General Info Items:

New stickers (2019-2020) are in at transfer station and at town office for purchase

Annual training classes for all in progress over next three months

Annual Facility report for 2018 completed and sent to NH DES

Letter response to Tamworth request for recycling info

Office repaired and new windows in, painting on inside almost complete

C/D revenue collection check against actual cost for Jan and Feb is spot on

ol N

i
iii.
. Site visit to Durham Transfer and recycling operation

i.

i

iii.

iv.

Collected $6459
Costs approx. $6400 (Have not gotten Feb bill yet, but prorated the expected cost)

High cost to get rid of single stream recyclables

Only item they bale on site is OCC cardboard

Visiting their site showed us we are in the best position to maximize recycling revenue with
resident sorted multi stream recycling and that we are as efficient as possible with costs vs.
revenue potential

Strict sticker compliance....if no sticker- no dumping, sent away to town office to purchase



Date Expense Action Revenue Action Notes Cost SW |Cost C/D [Cost Revenue
31-Jan-18|WM Comp #1 & C/D $264 P/U vs $360 XXXX XXX
6-Feb-18| WM Comp #2 & C/D $264 P/U vs $360 XXXX XXX
7-Feb-18|WM Comp #1 Single $264 P/U vs $360 XXXX
11-Feb-19 Scrap Mtl P/U §50/ton |Berwick Mtl 8.6 tons S 384.00
12-Feb-18|/WM Comp #2 & C/D $264 P/U vs $360 XXXX XXX
14-Feb-18|WM Comp #1 & Plastic $264 P/U vs $360 XXXX XXX
20-Feb-18|WM Comp #2 & C/D $264 P/U vs $360 XXXX XXX
26-Feb-18( WM Comp #1 & Plastic $264 P/U vs $360 XXXX XXX
7 Solid Waste WM (XXXX tons) XXX
4 C/D Containers WM (xxxx tons) XXX
2 Plastic WM (XXXX tons) XXX
0 Glass WM (XXXX tons)
Scrap Mtl P/U 550/ton |Berwick Mtl 8.6 tons S 384.00
Resident Usage fees paid $2,008.00
Stickers fees collected $2,015.00
Total $4,407.00

12,001



Monthly Total Prev Balance Year to Date Last Year to date
Solid Waste 7 (XXXX tons) 10 (77.29 tons) 15 (136.28 tons)
C&D 4 (XXXX tons) 6 (34.53 tons) 10 (67.52 tons)
Plastic co-mingle 2 (XXXX tons) 3 (3.15 tons) 4 (3.79 tons)
Glass
Paper
Cardboard Bales 1 (22 tons)
Alum Bales
Steel / Tin Cans 1 (4.4 tons)
Electronics W/screen
car batteries
Freon
Metal Scrap 1 (8.6 tons) 1 (8.0 tons)

Non-Ferrous Metal - Cop

Non-Ferrous Metal - other

Propane

Tires

Used Oil

1 (300 gallons)

Call 2 Recycle

Bulbs




