TOWN OF TUFTONBORO
BOARD OF SELECTMEN
240 MIDDLE ROAD, P.0. BOX 98
CENTER TUFTONBORO, NH 03816
Telephone: (603) 569-4539  Fax: (603) 569-4328
www.tuftonboro.org

Selectmen’s Meeting Final Minutes Monday, April 10,2023
9:00am — Town Offices

Present: Chairman Pike, Selectman Murray, Selectman Albee, Fran Laase, Wayne Fuchs, Jack Parsons, Phil Bennett.
Jim Bean, Chris Ruel, and Administrative Secretary Cami Wakefield.

CALL TO ORDER
Chairman Pike called the BOS meeting to order at approximately 9:00am and lead the Pledge of Allegiance.

PUBLIC INPUT
None

REVIEW AND APPOVAL OF MINUTES

Selectman Murray made a motion to approve the 3.27.2023 BOS meeting draft minutes as written, Selectman Albee
seconded, motion carried 3-0.

Selectman Murray made a motion to approve the 4.3.2023 BOS meeting draft minutes as written, Selectman Albee
seconded, motion carried 3-0.

APPOINTMENTS

Wayne Fuchs met with Selectmen to review the next steps for the new phone system. He presented both the option of
purchasing and renting the systems. Selectman Murray made a motion to go with the purchased phone system as
presented by Wayne, Chairman Pike seconded, motion carried 3-0

Jack Parsons submitted the following monthly update: 13 Building Permits, 3 New Homes, and 154 Inspections.

Phil Bennet from Alba Architects met with Selectmen to discuss the new Police Station plans. Selectman Albee
mentioned that he is unhappy with the expansion of the room off the right-hand side of the new building and added
that we only have 1.8ml to work with and that’s it! He added that we are constraining the size of the building not
expanding. Selectman Murray commented looking into HVAC generator and take note of selectmen’s objection of the
right-hand side addition. Selectman Murray asked what the 911 address for the new police station was and the answer
is 220 Middle Rd. He also added that the hardware such as doors, doorknobs, etc., be first class hardware and would
recommend A&B Locksmith.

Jim Bean presented the attached monthly update. Selectman Albee brought to Jim’s attention that he is at 93% of his
winter budget and noted that it is only April. Selectman Albee also added that going forward when the roads are
posted that trucks will need written permission to travel on them, or they will be getting a ticket from the police for
traveling a posted road. He added that if we are going to continue to post roads then we need to enforce it.

Chris Ruel presented the attached update. Annual refresher training is set up for May 22 & 23. Chris noted that at the
Town Meeting there was a woman that stood up and spoke about ‘mixed paper’ at the transfer station and he did a
little more research on that and they can save $30 per ton to get rid of it and suggested having a bin inside for a
voluntary resident recycling trial period. Maybe give it a try for 6 months. Selectman Murray made a motion to allow
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the Transfer Station Supervisor to start a voluntary paper recycling program for the summer, Selectman Albee
seconded, motion carried 2-1.

Selectman Albee noted that the Glass disposal budget for 2023 is currently at 40%.

Selectman Murray asked Chris if he could tell them what is going on Sundays in May. Chairman Pike noted that there
is nothing going on Sundays in May ‘yet’. Chairman Pike added that this is a ‘proposed schedule change’. Chris
added that he had proposed a schedule and gave it to the guys and told them to take it and tweak it and change it and
do what you want with it and give it back to him and he would present it to the selectmen. Chairman Pike offered to
read it aloud for the viewing audience because they cannot see it. What Chris is proposing is to have the transfer
station open at full capacity Monday, Tuesday, Wednesday, and Saturday and on Sunday to have only trash and MSW
available, no recycling. That would mean having a per diem employee running a compactor or two. Chairman Pike
added that would mean that there would be no supervisor there at all Chairman Pike asked if someone would be on
call on Sunday in case the per diem employee ran into a problem that he was incapable of handling and Chris
responded “sure”. Chris also added that he is always on call. Chairman Pike added that it personally it becomes an
issue for him as he can only get there on weekends, but if he has to go Saturday instead of Sunday that is fine, not that
big of a deal. Chairman Pike suggested that because there is one more selectmen’s meeting before this new schedule
takes place that they mull it over at the next meeting. Selectman Albee asked Chris what the purpose of this was.
Chris replied that it was just so that the full-time employees get a weekend day off. But to continue to have the
transfer station open on the weekend. Selectman Albee noted that the problem that he has with only having a per diem
there on a weekend day is that now you have no control over the C & D guys with their trailers.

Chairman Pike asked Chris to take the schedule back to his employees and address the selectmen’s concerns and see
what they have to say about that. He went on to say he understands their concerns but when they signed on, they knew
what the job was. The one big concern is just one per diem there on the weekends.

Chairman Pike had a question about rumors about a time clock at the transfer station.

SIGNATURE FILE

Selectman Murray made a motion to sign the Go to Connect with Tele Techniques for the phone system, Selectman
Albee seconded, motion carried, 3-0.

Selectman Murray made a motion to sign a Veteran Tax Credit Application for Map 51-1-3, Selectman Albee
seconded, motion carried 3-0.

Selectman Murray made a motion to sign a Current Use Application for Map 71-1-8, Selectman Albee seconded,
motion carried 3-0.

Selectman Murray made a motion to sign a Notice of Appointment for Susan Weeks to Ag Commission, Selectman
Albee seconded, motion carried 3-0.

Selectman Murray made a motion to sign a Notice of Appointment for Joy Perkins to Ag Commission, Selectman
Albee seconded, motion carried 3-0.

Chairman Pike made a motion that the Chairman sign the agreement with Alba Architects, Selectman Murray
seconded, motion carried 3-0.

ACTION ITEMS

Request to add two alternates to Parks and Recreation — Chairman Pike made a motion to add 2 alternates to Parks &
Rec, Selectman Murray seconded, motion carried 3-0.

19 Mile Bay Crosswalk draft notice for request for bids — Selectman Murray will write up the notice to be put in the
newspaper.

Email from Jan Herrold looking for a nomination for the Morton Award — Chairman Pike made a motion that the
Chairman draft a nomination for Steve Wingate of Conservation Commission for the Morton Award, Selectman
Murray seconded, motion carried 3-0.

CORRESPONDENCE

Herbicide Use Notification - NHEC/VCS
Heat pump rebate — Sue Burnside reviewed.
Wetlands Application — Map 25-2-22
Notice to All Tax Collectors
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Thank you from Caregivers of Southern Carroll County

Thank you from NH Humane Society

Thank you from CASA

Certificate of Course Completion from Chief Shagoury

From Chief Shagoury — Ad from Concord Monitor — Police recruitment concerns
Wetlands application — Map 25-2-22

SELECTMEN’S UPDATE

Selectman Murray mentioned that his update had already been talked about and that was the removal of the tree down
at Central Park that road agent said he would remove when he could get in there.

Chairman Pike mentioned that he and Selectman Albee attended the Budget Committee meeting and Rob Roriston is
now the new Chairman.

Selectman Albee noted that he made sure that the budget committee got a copy of the first quarter expenses.

OTHER BUSINESS

Administrative Secretary asked about Chairman Pikes vacation schedule and the Personnel Policy review.

Chairman Pike presented his vacation schedule to the Selectmen.

Selectmen discussed a separate work session for reviewing the personnel policy only. It was decided that Friday, April
28, 2023, at 9:30am would be a Work Session for personnel policy review.

ADJOURNMENT
At approximately 11:30am Chairman Pike made a motion to adjourn the meeting, Selectman Albee seconded, motion

carried 3-0.

Respectfully submitted,
Cami Wakefield,
Administrative Secretary
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SELCTMEN UPDATE
4/10/23
HIGHWAY DEPARTMENT

* From November 16" to April 1 we have been out to plow and or treat
roads 51 times. Some of the times have just been in the higher elevations.

e We pulled the road ban last Friday along with Wolfeboro and Ossipee

e We have been doing a lot of cold patching potholes in the paved roads and
filling in potholes on the dirt roads.

e We have been picking up debris from the last few storms.

* The new town truck is at Viking getting new plows and dump/sander body
installed with controls. Hoping to hear back on the delivery date.



WOSL'SS | SL2€5°98 [z zz6er [ |el0
00'0€.S$ T ————r P138]100 598} s1a3038
00°Sbz'ge R e _ s39j oges) WapIsay
/e vET8L| otz 99z [Gore suoj ]wur_mmm.mlrllrrll...rllld&fm.&wae anseld- W
00'0£6°C $ _ T awosuj SuyPioay
peoq g 8uiphasy HN
L8VS  suejuyg BTUYS| ;
'Sq7 0059 Sje1ay Suipsey|
'Sq10vE'S $91U0.193(3 peo 1 ¥303
(U i97) wm | Mmsely z
(suol ze'sy) wm Siauleluo) g/ £
(suol6s'og) Wwm | 3isem pijos g
SLES Ul 9T# In0 G4 3uiphray o 4
d/e z1°91g E'ShyS(+) 926669 # joy 49UIB3U09 sues uy; (3s0o uoy $88) 1_zZ3uYydg
N/d 'ed $gpT
N/d "ea §gp 5u0J 69°g €400 B [€Z-qa3-p7
N/d "ea $gpT SUOLOT/SUOLSTS[ sy 4 dwos wm[gz-qa3p7
| N/d ‘e3 $8y1| suo] 99'//suol €517 1# 03 8 z# dwod Wm|ez-qe312
N/d 3 s8p1| suoy vI'v/suoy ggg #0278 z# dwo) Wm|gz-gagor
N/d 83 $8vT|  suoy 19°L/su0L zoz| ™ oiisvia B T# dwod Wmez-ga5-p1
N/d "®3 S8YT|™ suoy o7-p/suo; ' c#00 3 74 dwo) Wm|ez-go3-p1
N/d 83 $8¥T| Suol zg9/suo] £€°8 €40 3 T# dwo) Wm[gz-go1¢
\“ SaLiayey vi/suen 'Sq1 005°9 IBI9 Buipien[gz-qag-g
T N/d 3 $8yT|  suoy 0€'L/suo) g/°g ¥# a0 B z#dwo) wm|ez-q1-;
N/d '3 $8pT[ suoy O£°€/suo) gp7 1#00 8 t#dwod wm|szgagz
T SLZTS Sq10¥€’s NISET -1N0 56 ¥303[€z-993-1
anuanay 303/a/2 1503 ms 150> S910N Illmo_~u< anuanay uonay ssuadxy 31eq




sqing
e ———e ] L 3PAY 7 11er
T ey 110 pasn
€90669 #3Y [ejuay K/J
e S suedoug|
D e : 43410 - je1apy SNOLIa4-uop
...i.l....l..ll.ll..ll..lllll:.. — doy - LA ETIY SNOLB4-uopn
Peo| T Buippioay 5y desds (eyapy]

—— (R U03a44]
I:I....I...ll..lll....lll....ll....llull =L Sau3Nleq s
ll.l..l...lll.llll’.l’!’.llllu 3 591 0ves peo1 T UuaaJtas/m SJ1U0.323)3
fflll.lailllllllllfu 1 (suoy €5°5) nep ¢ sue)y uyy /jpag|
5970059 peoy 1 S3leg wnyy

p— e —— sajeg Emohn_%hwu
d
llllllllllllllllldlllllll'l"ll-ll’l‘!ll‘ e —— ==l
(85°ST) 1 95°2T-1 ssej9

R T e ————
(ss'e) v L69-G 3j8uw-02 Jnse)g

— 155'¢

(9€'v9) T IZ'TIIT -0z aso
8T°/ST-61 (65°99) 14813 81seM prjos

31eq 0] Jea,

dduejeg Aaug (€2 93] jeso] Alyzuopy

]




ysnig|
Sov sqing soyp sqing
] . 3]oA33Y 7 ey
_ i !0 pasn

f/il.l.l.rll.l.lllll.lll.l.l| III../III.IIIII.IIII.II..
e sau|
] ||l.l.....llm.=.mm|&m.

13410 - jejapy SNoLIa4-uoy

i T doy - (ST SNoJIa4-uop

| (9rvT) 7 4 desds jerapy
o uoauy|

SauaN3eq Jeo

Uu3a.10s/pm SJluo1309)3

91T T SUeD uiy /|aaxg

sajeg winpy

o sajeg pieoqpie;

T 1adeg

85°'ST (85'ST) T T I ssej
\ﬂ (SSE) v C 4 z 318ujw-03 nsery
(9€v9) 71 L 3 azd)|

on..nvd 074 Uanajy QUIN 31SeM pljog|

21ep 0} seap 35e7 91eQ 0} Jea, ueleg Aaug (zz 98y) je30 L Ajyauopy 1_




~ OU0SE'BT.

0S'HITL

- 10 g
e oeshe

DESPE
£0Z'88
ESL'LL
80929
60V'8S
ozs'avs
TL1'6E$
2EE0E
055°LT
pas‘ot
9z6'9
SET'E

0S'826'06$ [€I0L pueln

00°8Z6'06$
00'(€€'S8S
OUEYY'BLS
00'082°89%
00'054'65%
00°605°05%
00°599°Z¢%
00°'T62'2€$
00'v08'EZS
00°00L'€T$
00'8%Z°2$

165G
y68'9
£97°0T
0ES'8
wi'e
£¥8'L
Si8'6
1858
OT'0T
zsp's
1667
£62'S

]

(569995 056BSEL | 00'SL'98  0ST'TS

00°TOLYS  S$
05'¥ITLS
|8l10) puels EETH
£202
LEEOTS
[e3o), puaig
Leg's 00s$
0st'01 S8t
LY1'0T sv8'7$
1616 008$
688'TT orss
6vE'Ls  06v$
ee8'ss  LL0$
8L 006$
986'9 0sL$
8E9'E$
00°T6L'€$  009$
SET'ES  ose$
|e3o} puels L]
[44v74
058029
00°009$
05°TT9%
00°00%$
00°00%$
00°58L$
00°00v$
00°00€$
00°005%
00°00%$
00°085$
00°00%$
00'1€8$
1202 asiy

5]
0z$
sqing

1918

v$
18
128
st$
s
pES
15

z$
00718
ov$

sqIng

00'T9s$

00°0L$
00'08%
00ZL$
00'69%
00°0$
00'sas
00°09%
00'89§
00°5$
00'65
00°E$
00°0$
sqing

TS0'0S

8ZT'v$

05°Z9L'v$
a9

..ngv
1157 S

89£'€$
8608
679'9%
obo's
z98'6$
696G
££8'9
ges'ots
T2'ss
Wr'e
648'C$
TS
[} 0]

0011698

00'98%'v$
00'620's$
0052988
00'8¥6'95
00'¥¥0°LS
00'890'9%
00'v20'8$
00°£yL'9%
00°585°2$
00°LEV'YS
00'€98%

00'8K2'e$

o

S8%

09zs
ysnug

4543

orLs
565
SL$
8%
09z$
L1453
00z$
00ES
oczs
0s§$
00°0%
00°0%
ysnig

00°L27'1$

00'SS$
00°S2T$
00'56$
00°061$
00°SST$
00°00T$
00°00T$
00'0£18
00'L€8$
0008
00'0$
00'08$
ysrug

06%

SOTS

0018
TR

3744

06$

09¢$
(45
1443
081$
S6%

743
OTES
002$
S6TS
569

STT$

$oJuQLIIB[g

00°686°2$

00'85T$
00'908$
00'022$
00'05Z$
00°805$
00'59T$
00's£2$
00°065$
00°ShZ$
00°0ZT$
00'56%

00°09T$

SIULABIT

SOPS

0EL$

0zL't$
EYERETS

SYL'TS

[
35
sz$
0L$
sz1$
ogz$
si1$
sez$
0€T$
orT1$
oré
oT1$
s1sons

00°0¥8'9%

00°00TS
00°0T1$
00°0TTS$
00'5vz$
o0'ssys
00'569%
o0'szL$
00°00£8
00°0ET'TS
00°090°T$
00°5£5$
00°'596$
s193o1s

0s$
0s$
0ES

o

LE9S

v6$
orTs
09$
0e$
0s5
Z01$
224

o0'es
0008
Rll]

00'0$

000$
00'0$
00'0$
00°0$
0005
000%
00°0$
0008
00°0%
0008
00'0$
00'0$
10

18
L83

TR

TL8T

&7
€128
688
sv$
158$
st1$
08
681¢
T61$
o8
00’08
889

sal|] Jey

00°€99'1$

0o'ov$
00°£SES
00'12€S
00'£21$
00'60TS
00'88%
00'99%
00'ZT1$
00°662$
00'TITS
00's1$
00'8T$

seu1] Je3y 10314 Of/M

sT$
ot$
S0T$

]

000§
000§
00'0$
000$
000§
00°0$
00°0$
000§
000§
0003
0008

00'68$

0003
00°0$
00'0$
00°ST$
0008
00°0$
00°0$
00°0$
000§
00'0$
0008
0008

Jaquwalag

JaquienoN
19G0R0
Jagquiazdas
Isnény
Anp
aung
Aey
jdy
0s$ yase
ses Alenigeg
08$ Asenuer
uoaly
054t sjelof
0L 280
087$ *AON
081§ PO
0918 deg
0£Z% 1snBny
081s Amnr
58% aunf
00T$ Aoy
08 fudy
09% Youep
SES Aeniqey
0s$ Aenuer
uosu4 sjelol
00°'TT0Z$  siesol
00°'s8$ a8
00°S£Z$ ‘AON
00'0ZES ‘PO
00°98z¢ ndeg
00'50Z$ sniny
00'zyzs Anr
00°'sZeS aunf
00'0€1$ Aey
00°EL$ 1dy
00°5Z% Yasepy
00'0$ Alerugay
00'st$ Asenuer
woaly Yuopw



